
Please ask for Amanda Taylor: Telephone 01775 764837 
e-mail: amandataylor@sholland.gov.uk

DECISION 
NOTICE
NOTICE OF DECISION MADE BY PORTFOLIO HOLDER 
DECISION: Porter 3.15

(To be made available at the main offices of the Council and sent to all members of the 
Council within 3 working days of the decision.)

The Council’s Constitution (Standing Order 27 – Recording of Executive Decisions; Part 3 
Section D4 – Delegations to Cabinet members; and Part 4 D Access to Information 
Procedure Rules) requires that when any decision is made by an individual Portfolio 
Holder a record of the decision, including a statement of the reasons for it and any 
alternative options considered and rejected, must be prepared and published normally 
within 3 working days.

In accordance with this requirement notice is hereby given that the Lord Porter of Spalding 
CBE, being the Leader of the Council, made the decision detailed below on Monday 1 
February 2016.  This decision is not a key decision. 

This notice is published on Tuesday 2 February 2016.

In accordance with the terms of the Constitution the decision detailed below will come into 
force, and may then be implemented, on Wednesday 10 February 2016 (i.e. following the 
expiry of 5 working days following the date of publication of this notice) unless during that 
period a notice, signed by at least one Councillor and complying with  the Council’s 
Constitution (Part 3 Section D – Overview and Scrutiny (including Call-In Procedures)), is 
served on the Executive Manager Governance requesting that the decision be called-in 
and Executive Manager Governance approves the request for call-in.  (The call-in period 
expires at 5pm on the 5th working day following publication of this notice, or 4.30pm if the 
5th working day is a Friday.)
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Matter to which decision relates

Welland Homes Limited – Monitoring Group – To consider the establishment of a 
Monitoring Group to oversee the performance of the Company against the Business Plan 
(report of the Executive Manager - Governance enclosed).  

DECISION (IF URGENT PROVIDE REASONS)

1) That a Monitoring Group be established with immediate effect;

2) That the terms of reference attached as an Appendix to this report be adopted; and

3) That all minutes from Monitoring Group meetings be reported to the Cabinet.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

1) To introduce a different model of performance monitoring with different terms of 
reference.

2) Not to introduce any form of performance monitoring.

REASON OR REASONS FOR THE DECISION

To ensure that the Council is fully informed as to, and holds the Company to account in 
respect of, the success or otherwise of the Company in meeting the objectives set out in 
the Business Plan.

Conflicts of interest declared by an executive member, relating to the decision, and 
any dispensations granted

None.
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SOUTH HOLLAND DISTRICT COUNCIL

Report of: Executive Manager - Governance

To: Leader of the Council

(Author: Mark Stinson, Executive Manager - Governance)

Subject: Welland Homes Limited – Monitoring Group

Purpose: To consider the establishment of a Monitoring Group to oversee the 
performance of the Company against the Business Plan

Recommendations: 

1) That a Monitoring Group be established with immediate effect;

2) That the terms of reference attached as an Appendix to this report be adopted; and

3) That all minutes from Monitoring Group meetings be reported to the Cabinet.

1.0 BACKGROUND

1.1 Welland Homes Limited was incorporated on 22 June 2015. The purpose of the Company 
is to:

a. Deliver new housing supply, on Council controlled land
b. Influence the standard of private rented housing in the district
c. Help to deliver wider growth objectives that will benefit the Council and will help 

stimulate the local economy
d. Generate new revenue income for the district from rented housing, and sales 

receipts from market housing for sale  

1.2 A full and detailed Business Plan was prepared prior to incorporation of the Company and 
was developed with the assistance of KPMG.

1.3 The Company Board has met on a number of occasions since its incorporation in June, and 
much work has been undertaken to bring forward the first two proposed sites. Some 
technical difficulties have been experienced in delivering the first two sites and this has 
resulted in some delay (and a likely need to drop one of the sites from the programme).

1.4 It is perhaps, therefore, an opportune moment to consider introducing a mechanism to 
monitor the performance of the Company against the objectives set out in the Business 
Plan. It should be noted, however, that the Council’s involvement should not stray beyond 
monitoring – to do more than this is to risk the Council itself becoming a ‘shadow director’ of 
the company.

2.0 OPTIONS

2.1 To introduce a different model of performance monitoring with different terms of reference.

2.2 Not to introduce any form of performance monitoring.
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3.0 REASONS FOR RECOMMENDATIONS

3.1 To ensure that the Council is fully informed as to, and holds the Company to account in 
respect of, the success or otherwise of the Company in meeting the objectives set out in 
the Business Plan.

4.0 EXPECTED BENEFITS

4.1 Having a clearer understanding of the performance of the Company will enable the Council 
to plan more effectively (an example being in respect of income assumptions made in 
setting the Council’s budget).

5.0 IMPLICATIONS

5.1 Constitution & Legal

5.1.1 This is an Executive function which can be determined by the Leader of the Council

5.2 Corporate Priorities

5.2.1 Welland Homes was established to help meet the Council’s corporate priorities. 
Establishing an effective system of performance monitoring will also further those priorities.

5.3 Risk Management 

5.3.1 The purpose of the Monitoring Group is to monitor performance – and thereby manage risk.

5.4 Staffing

5.4.1 Establishment of the Monitoring Group will result in the need for some officer time to be 
spent supporting the Group – both at senior management level and in respect of 
administration.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 None are directly affected by this report

Background papers:- None

Lead Contact Officer
Name and Post: Mark Stinson, Executive Manager - Governance
Telephone Number: 07899061277
Email: mark.stinson@breckland-sholland.gov.uk

Key Decision: No 

Exempt Decision: No 

This report refers to a Discretionary Service 

Appendices attached to this report: 
Appendix A – Draft Terms of reference
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APPENDIX A

Welland Homes Ltd Monitoring Group (“The Monitoring 
Group”)

Terms of Reference

Date Agreed [DATE]

Purpose The Monitoring Group’s purpose is to oversee and monitor delivery of 
the objectives of Welland Homes Limited against the Company’s 
Business Plan adopted on [DATE].  

Membership  The Monitoring Group will comprise the Council’s Leader, Deputy 
Leader (Portfolio Holder for Strategy, Governance and Public 
Protection), Chief Executive and Shareholder Representative 
(Portfolio Holder for Housing).

Chairman The Monitoring Group will be chaired by the Leader.

Quorum The quorum for meetings of the Monitoring Group shall be three.

Support The Monitoring Group will be supported by such senior managers as 
the Chief Executive shall identify from time to time.  

Other Attendees All Welland Homes Ltd Directors shall be invited to attend Monitoring 
Group meetings to provide such information as may be required. 
Invitees will be expected to attend subject to prior commitments that 
cannot be altered. 

Reporting The Monitoring Group minutes shall be reported to the Cabinet.  

Meetings Meetings are to be held quarterly and will generally be held 
subsequent to Company Board meetings.

Duration The Monitoring Group will be established for an indefinite period.

Secretariat Democratic Services will produce and circulate agendas, minutes and 
papers.

Role and Responsibilities

1. To receive and scrutinise progress reports from the Company’s Directors.

2. To assess progress against timescale, budget and risk.  
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3. To feedback to the Board of Directors any concerns or issues of the Council.

4. The Monitoring Group will not seek to influence in any way the management of the 
Company (to ensure that the Council does not become a shadow director).

5. To oversee the relationship between the Company and the Council.

6. To provide strategic oversight of the Council approved Business Plan, and to 
provide guidance as necessary in respect of any decisions that are reserved to the 
Council as Shareholder.

7. The Monitoring Group has no delegated authority to make decisions but can make 
recommendations to the relevant Council decision making authority.

Reporting Diagram

Monitoring Group
(Leader, Deputy Leader, 

Chief Executive and 
Shareholder 

Representative)

Cabinet

Welland Homes Ltd 
Directors

Supported by 
senior 

managers as 
required

Minutes

Quarterly

Page 4


	Agenda
	1 Porter 3.15 - Welland Homes Limited Monitoring Group
	Appendix A


